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Working with words 1| Decision-making mYnGLe

1. Answer the questions.

1. What do you think characterizes collectivist / individualistic cultures?
2. Which cultures on the map in your opinion are collectivist and which are individualistic? Discuss it with your teacher /

partner then check your guesses on the next page.
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2. Look at the infographic below. Countries colored with blue have cultures that are more individualistic.
Countries colored in red have relatively collectivist cultures. Which colour is your country? Do you agree?
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‘ i 3. Listen to an expert speaking about collectivist and individualistic cultures and complete the table.

Audio
11.1

Countries Characteristics Examples

Collectivist cultures

Individualistic cultures

4. Match definitions (1-9) with the words in the table. Write the correct number in each box. If your answers
are correct, the columns and rows will all add up to 15.

1. think about and evaluate other people's views
avoid ] 2. arranged in order of rank or authority
confrontation consensus | cooperative 3. general agreement among a group
4. showing a willingness to work together
5. toarrange in order of importance
consider o 6. to decide
opinions prioritize delegate 7. system that allows everyone to be treated equally and to be involved
in making decisions
8. stay away from arguments or conflict
make up one’s . _ . 9. to ask someone else to do your task
mind democratic | hierarchical

=15 =15 4
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5. Complete the sentences with the expressions below.

e democratic
*  hierarchical
°* consensus

* delegate

*  make up your mind
* cooperative

* consider all opinions
* avoid confrontation
*  prioritize

6. Answer the questions.

s W e

How did you do it?

Which communication style is more effective when reaching decisions? Why?
What are the advantages and disadvantages of collectivist and individualistic cultures?
Does your culture influence how you make decisions?

Think about a recent team meeting. How much time did it take you reach a decision?

0 00 N U A WDNhRE

We finally reached a after a lengthy discussion.

Working in a manner with our partners is key to our project's success.
My boss prefers to before making a decision.
Let’s try to and maintain a positive relationship!

I’'m juggling too many balls! | think | need to
Personnel matters make me uncomfortable. I'll
You must

my tasks to meet the project deadline.
them to Abby.

and choose the best supplier. You’ve had 2 weeks to decide!

Our company values a

In our
with the plan.

approach where every employee can vote on major decisions.
organization, you need to get approval from the department manager before proceeding
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1. Do the quiz and discuss the results with your partner / teacher.

morning evening

6
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2. Read the text and match the given headlines with the sections.

We make better decisions in morning The more choice, the worse

Smaller groups make better choices

1. 3.

Have you ever tried to pick a movie and just couldn't decide because there were This is because as the day goes on, we get tired of making
too many choices? This is called decision overwhelm. It happens when we have choices, which can affect the quality of our decisions. That's
so many options to take into consideration that we face a dilemma, so why in the morning, you might opt for a healthy breakfast, but
choosing becomes difficult and slows us down. Columbia Business School by evening, you're more likely to change your mind and relax
professor Sheena lyengar describes an experiment she conducted with different with some chocolate and wine instead of working on a
varieties of jam. She set up a booth in a grocery store that displayed 6 or 24 project. So, if you have a big choice to make at night, it's a
types of jam. She found that more people bought jam when fewer varieties good idea to sleep on it and decide the next day. Try to weigh
were displayed. So, when you're showing products to someone, don't give them up pros and cons in the morning when you can think clearer.
too many at once. Ask what they need, and then offer a small selection. This

way, they might have fewer reservations about making a choice.

3. Answer the questions.

2.

Groups with 5 to 20 people were the best at choosing well. This is like what Jeff
Bezos, the founder of Amazon, says with his "two pizza rule": if two pizzas aren't
enough to feed everyone in the group, it's too big. This rule helps plan ahead
for meetings and keeps decision-making groups small and effective. So, when
you need to make a choice, think carefully and remember that smaller groups
often work best.

=

What is decision overwhelm?

2. According to Sheena lyengar's experiment, do more
people buy jam from a larger or smaller selection? Why?

3. Why do we tend to make better decisions in the morning?

4. What is Jeff Bezos' "two pizza rule" about?
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4. How do you need to move the dial to make collocations 6. Complete the questions with the expressions from exercise 4 and 5.
using all the words? Then answer the questions.
1. How far do you plan for a major purchase?
2. What do you when choosing a vacation spot?
3. How do you act when you between work and
personal time?
4. Wouldyou  about moving to a new city?
? ?
' : 5. Describe atime whenyouhadto ~  before making a
commitment.
6. Whatmakesyou  one brand over another?
7. Have you ever about a significant life choice?
8. How doyou when making an important
g decision?

5. Match the words in A and B below. Then match each expression to the following definitions (1-5).

[A]

* to take consideration « for 1. choose, select

. plan * on 2. to think carefully

- opt « ahead 3. prepare in advance

+  sleep © up 4. evaluate advantages and disadvantages
5

«  weigh pros and cons * into . to delay making a decision until the next day g
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1. Read about the prisoner's dilemma and play this game with your teacher / partner.

A prisoner's dilemma is a decision-making and game theory paradox illustrating that two individuals making decisions in their own self-interest
cannot result in an optimal solution.

Prisoners'
dilemma 7,

Two bank robbers, Elizabeth and Henry, have been arrested for robbing a bank. They are % | ~ )
at the police station, in separate interrogation rooms. They cannot speak to one another. confess ;‘igﬁ'” W
The authorities have no other witnesses. A detective tells each of them that they have
two options:
Each bank robber can or can . What happens to them depends on what confess
they both do. S
If they both stay silent, they will both get 1 year, because the police haven’t got enough ?{ ﬁ
evidence to give them more time.

S5years 5 years Oyear 20 years

i

1 year 1 year

If one confesses, but the other one stays silent, the one who confesses will go free, but
the other will get 20 years in prison.

If they both confess, they will both get 5 years in prison.

remain
silent

&

5}

Each of you has 1 minute to decide what to do. Then, write down your decision and hold
up your cards so that everyone can see them. Remember, you cannot talk to your partner!

20 years O year

What would you do, if the other robber:
confessed?

stayed silent?
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2. Read sentences (1-2) from the prisoner’s dilemma and complete the Language point.

1. If they both stay silent, they will both get 1 year.
2. If the other robber stayed silent, | would confess.

LANGUAGE POINT

Verb form

Present Simple

Function

to talk about events that are likely

First conditional :
to happen in the future

.. to talk about events that are
Second conditional | . ) ) ] ) would + verb
imaginary, unlikely or impossible

3. Choose the correct option.

If you met / meet our sales target, you will get a bonus. °

If he listened more, he would / will be a better manager. eXtra grammar
If you give us a 10% discount, we would / will place an order today.
If | go / went to Cologne next week, | will visit their sales office.

If | worked from home, | will / would be more efficient.

If you sign the contract now, we will offer / offered you a special discount. E.g. If!
If | will work / worked less, | would have more time for hobbies. 10

was,
It’s possible to US€ If | were rather than If |

jally when giving advice.

espec
were you, I'd accept the offer.

N o ks wbheE
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How many sentences can you make from the chart?

visit / visited Par.ls go sightseeing
see / saw A7 e stop working
<boke Chinese | will / won’t o to China
If | vsere a millionaire | would / tragvel the world
start / started T @ [SUSmEsS wreuen't read more
more time
have / had cich buy a yacht
Complete the sentences with your ideas.
eXtra Srammar
If | stay at home tonight, I ... Unless .
=
If | was offered a job abroad, I ... £ fot
If | perform well at work, | 9- You cq t get th;
P , | ave exper; oy 1S J0b unfes you
If it doesn’t rain this weekend, | ...
If | spoke English very well, | ... e v tra grammar
If | were rich, I ... 2n use might or could,

Instead of would, we C

depending oN the meaning.

E.g. If hew

anted, he could becomeé CEO.

12
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Write a sentence about each person using first or second conditional (optional).

/ﬂ_x___—\__‘—

E.g. Gregory works in customer service and often has to deal with angry
clients on the phone. It's loud and hectic in the call center, so it’s hard to
concentrate. He wishes he could handle client issues via email instead.

If | handled client issues via email, it would be more manageable.

Lina is a project manager who is always in back-to-back meetings,
leaving her with little time to do her actual work. She'd prefer to have one

day a week with no meetings at all.
‘“1f1..

Eduardo's job requires him to travel frequently, which takes him away
from his family more than he'd like. His boss promised him more local

assignments next year.
‘1 1.

Sophie is a full-time employee and a mother of 3 children. She currently
works from 9 a.m. to 5 p.m., which conflicts with her children's school
Discuss the questions. schedule. She wishes for more flexibility to be there for her children.

‘“1f1..
What will / would you do if:

you see / saw your colleagues having an argument?
your colleague criticizes / criticized the quality of your work?

It takes Teresa an hour by train to get to work. She believes that
working from home 3 times a week would be a great option.

your colleague corrects / corrected your English in a meeting B0 e
with an important client? Marina is under constant pressure from a demanding boss, which leads
your boss never listened to your ideas? to long hours. There’s a rumour that her boss is leaving next month.

your boss asks / asked you to work on the weekend? ‘“€1"1.. 12
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1. Look at the pictures. What are these people negotiating about?

2

2. Answer the questions.

1. Is it better to begin a negotiation with a specific goal in mind or to have a range of options?

2. lIs it better to plan everything in advance or to react depending on the situation?
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n 3. Listen to two conversations and complete the chart.

Conversation 1

Audio Negotiating point What Emily wants What Mr. Smith wants What they agree
11.2

Comersation2 | | | __

Negotiating point What Amanda wants What Chris wants What they agree

4. Choose the correct option.

What about / above if | offered you a starting bonus to make up for the difference?

Suggesting / Supposing we included a performance review after six months with the possibility of a salary increase.
In return / reverse, would you consider this as a fair solution?

I'll meet you halfway / half road.

We have an issuance / issue with the current quote.

Let me make / provide you an offer.

If | would offer / offer this commitment, will you agree to a 15% discount?

o0 N o Uk W NP

I'm not in a position / mood to accept that immediately. 14
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5. Read the expressions. Ask your teacher to clarify the meaning of any you do not understand.

Introducing the issue Compromising

* I'd like to discuss an issue with you. * In return, would you consider , ..
* There's something we need to discuss. > If I offer X, will you do Y?

*  We have an issue / problem with ... * I'll meet you halfway.

* | can't accept that but | can offer you ...

Explaining and asking about each other's position * No, but how about if ...

* My position is that ...

*  The problem / concern I have is that ... Reject an offer
*  What's your position? * I'msorry, but | can't agree to that.
Do you have any views / concerns about ... ? * I'm afraid that isn’t possible.

* I'm not in a position to accept that.

Making an offer

* Let me make you an offer. Accept an offer
* What / How about if | offered you ... ? * | think that would be fair.
* Imagine / Supposing we ... * I can agree to that.

° [t's a deal.
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6. Work with a partner. Use the key expressions to roleplay the following negotiations.

Situation 1

\

Student A
You want to organize a 3-day fair in Vienna. Student B prefers a
week in Thailand.

Introducing the issue Compromising
* I'd like to discuss an issue with you. * In return, would you consider
* There's something we need to , .

discuss. * Ifl offer X, will you do Y?

Student B * We have an issue / problem with ... * [I'll meet you halfway.
You want to organize a 7-day fair in Thailand. Student B prefers 3 o _ ° lcan't accept that but | can
days in Vienna Explaining and asking about each offer you ...

' other's position *  No, but how about if ...

* My position is that ...
> The problem / concern | have is that Reject an offer
* I'msorry, but | can't agree to
*  What's your position? that.
* Do you have any views / concerns * I'm afraid that isn’t possible.

Situation 2 (optional)

Student A
You need to present to the sales team tomorrow, but there's also

. . . . ? ° ! 1 it
an important client meeting at the same time. Ask Student B to about ... : ngottggao;pOSIt/on to
handle the presentation for you. If your colleague agrees to take _ ccep '
over the presentation, they'll expect something in return Making an offer
> 7 S0EY P 5 ' / * Let me make you an offer. Accept an offer
*  What / How about if | offered you ... * [think that would be fair.
Student B ? * Ican agree to that.
* Imagine / Supposing we ... * It'sadeal

Student A needs to present to the sales team tomorrow, but

there's also an important client meeting at the same time. Student
A wants you to handle the presentation. It's the second time it has
happened this month and it bothers you. /

stlllllllltlltitltlttiititiiwiiwwww
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Situation 1

Student A

You have to work with an auditor on Friday, but you
have a training session. Ask Student B to meet with the
auditor instead. If they agree to cover for you, they will
likely want to negotiate some sort of compensation for
their time.

Student B

Student A has to work with an auditor on Friday, but
he/she has a training session. Student A is going to ask
you to meet with the auditor instead, but you planned
to take Friday afternoon off.

Read the situations below and negotiate with your teacher / partner.

Situation 2 (optional)

Student A

You're an HR manager, you want to use Al to quickly
sort through CVs and find the best candidates.

Student B

Student A wants to use Al to quickly sort through CVs
and find the best candidates. You agree that Al is fast,
but you worry it might unfairly screen out good people
due to bias.

mYneLe



Practically Speaking | How to compromise

1. Answer the questions.

is a good

1. Look at the list of qualities
team player

below. Which 3 qualities do can influence
you think are the most is a confident others
important? Why? communicato

Which of the qualities do r is analytical

you have? is flexible

How good are you at

negotiating? What makes

you a good / bad

negotiator?

speaks excellent . is
English . . - cooperative
s is competent
is direct L £




Audio
11.3

1T

Audio
11.3

Listen to the conversation and say if the statements are true (T) or false (F).

Emily requests an additional week of vacation to help her recharge.
Mark initially agrees to Emily's request without any concerns.
Emily offers to train someone to cover for her during her extended vacation.

Emily decides not to take any extra vacation days.

Listen again and complete the sentences.

Perhaps we could meet ?

Can we a common that doesn't leave us short-handed?
I'm willing to if you are.

| can be on this issue if we ensure there's no impact on our
deliverables.

I'm to other possibilities, like part-time remote work during your

extended week.

Let's aim for a situation.

myYncLe
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‘ i Read the beginning of the conversation. Then take the role of the manager and use the expressions below to
continue the conversation and compromise. Imagine that there is no opportunity for promotion right now. Start
Audio speaking after the beep.

11.4
Let’s see if we can reach some sort of compromise.
Let’s agree to that then.
Can we reach a common agreement? Employee: Hi, can we talk about my job?
Perhaps we could meet halfway. Manager: Of course, what’s up?
Let’s sleep onit. Employee: I've been working hard and learning a lot. | think I’'m
What if we both give a little? ready for new challenges or maybe a different job here.
I'm willing to compromise if you are. Manager: Hmm, a new position? Right now, we don’t have a

Let's find a solution that works for both of us. higher role available, but ...

| can be flexible on this issue.

I'm open to other possibilities.

Let's negotiate a solution.

Let’s think about what we can both accept.
Shall we try to find a win-win situation?

I’'m prepared to change my position if you can adjust yours.



mYneLe

Work with a partner. Read the situations and take turns to roleplay them. Try to reach a compromise.

Student A

A regular customer says they are having financial problems
and cannot pay for the goods you have provided. You need
the money but do not want to lose a customer.

Student B

You have bought some goods from your regular supplier
but cannot pay because of financial difficulties.

Student A

You're a supplier and your contract with your customer is
about to expire. You know that the customer will propose
a new contract but at a reduced price (10% less). You can
only accept it on condition of a longer contract and larger
orders.

Student B

You're a customer and your contract with your supplier is
about to expire. You want to propose a new contract but
at a reduced price (10% less). You know that the supplier
can only accept it on condition of a longer contract and
larger orders.
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1. Look at the chart What is the BEST financial decision that you’ve ever made? \
and discuss it with
your teacher / Getting my college education [ 1a
Living below my means in my 20s [ 15
Living below my means in my 30s/40s _ 7%
investing [ 7% /
What is the WORST financial decision that you’ve ever made? \

Not saving enough of my monthly income 23%

Living large in my 20s 14%

14%

Accumulating debt on unnecessary purchases

Not saving at all 6%

N ‘/
y 4 2

Not paying off my credit card debt
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You are going to watch a video about the worst financial decisions that people made. Before you watch, match
phrases (1-8) from the video to definitions (a-h).

1. tolease a. ahouse or apartment you rent to others

2.  money literally just went out the door b. to begin something new, with nothing done yet
3. torunup c. toincrease in value

4. arental property d. to move money from one account to another
5. the market was tanking e. torent something for a time

6. to cash out f.  to turn something into cash

7. toroll over g. prices were falling fast

8. h.

to start from scratch spending money without any benefit

Match the words with the pictures.

https://www.youtube.com/watch?v=g-aQitsJtdI&t=69s&ab channel=AARP

Decision

*A 401(k) is an employer-sponsored retirement savings
plan. It allows employees to save for retirement by
investing a portion of their paycheck before taxes are
applied, which lets the savings grow without being
taxed until withdrawal.

Tell your teacher / partner about the best / worst financial decision that you've ever made.
23


https://www.youtube.com/watch?v=g-aQitsJtdI&t=69s&ab_channel=AARP
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5. Answer the questions.

On which wrist would you wear a watch or a bracelet?
What are you going to eat for breakfast tomorrow?
What are you going to do after work today?

What movie would you like to watch?

What would you do if you found 300 EUR in the street?

What will you do if your company is relocated abroad?

o Uk whNh e

6. Which decisions were easy to make and which decisions were
difficult to make? Why?

Make a list of factors that can influence the decisions you make (e.g. TV,
someone else’s opinion, etc.).

What strategy do you use to make difficult decisions?

[/
"

.
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Look at the decision-making strategy below. Then, choose a decision you have to make and follow the steps to decide.

3. Consider the
1. Identify the O 5. Evaluate the
consequences of
problem . result
each alternative
2. Gather
: . : 4. Select the best
information and list £ act
possible alternatives COUrsE ot actig

o
o
€Xtra
v VOcaby|
exXtra writn Lo .
8 Seface - to be
Others, COme less r
Answer the question (50-80 words): £ €SPecteq by
) g S/)e /70
If you found 100 euros in the street, what would Osing f, accept defeoy
you do? Withoyy

25
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Match (a-i) with (1-9).

consensus to arrange in order of importance.

cooperative general agreement among a group.

consider opinions arranged in order of rank or authority.

avoid confrontation showing a willingness to work together

prioritize system that allows everyone to be treated equally and to
delegate be involved in making decisions

arrive at a decision / reach a decision / make up stay away from arguments or conflict

one’s mind to think about and evaluate other people's views.
democratic to ask someone else to do your task.

hierarchical to decide

Match the underlined phrases with the words (a-i) from exercise 1 that best illustrate their meaning.

She finally decided to buy the red shoes.

In our club, we vote on all the decisions so that everyone has a say.

She was very helpful during the group project and worked well with others.

When they disagreed, he changed the subject to keep the peace.

The manager gave some of his tasks to his assistant so he could focus on the report.

She decided to finish her report before going home.

Before we decide on the trip, let's listen to what everyone wants to do.

In our company, the boss makes the final decision, and the managers report to him.

The team reached an agreement on the best course of action after everyone shared their ideas.




Choose the correct option.

He had to look / face a dilemma when choosing between two job offers.
She changed / switched her mind about the dress after trying on a different color.

We must take into / for consideration everyone's opinion before we make a decision.

It's smart to plan forward / ahead and book hotels early.

Choose the correct option.

| will opt the salad instead of the sandwich for lunch.
a) to b) for c)in

If you're unsure, you should on it and decide in the morning.
a) lie b) sit c) sleep

Before moving, they decided to weigh the pros and cons of the new city.

a) up b) between c) for

She wanted to accept the job offer, but she had about the long commute.

a) preferences b) dislikes c) reservations

mYncLe
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Match (1-7) with (a-g).

| will go to the beach tomorrow if the company provides enough resources.

She would move to a new city if the customers ordered more than 50 units.

They will start the new project unless the weather forecast predicts rain.

You can join our club if she had more information about the job market there.
We would offer a bigger discount if the current model stops working properly.

He will upgrade his phone if it is sunny.

The event will be held outdoors if you agree to volunteer for our monthly events.

Complete the sentences by putting the verbs below in the correct form.

sail leave
move live
buy win
know rain
If it tomorrow, we will cancel the picnic.
If we the lottery, we would travel to Japan.
If | were fluent in Spanish, | to Spain.
If she finishes her report on time, she the office early.
If we closer to the mountains, we would go hiking every weekend.
If they lower the price, more people the product.
If | had a boat, | around the world. /
If he the truth, he would be very upset. -
~
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Put the words in the correct order.

halfway / I'll / meet / you
sorry / agree /but/to/ I'm /1 /can’t / that
need / to /something / we / There’s / discuss

offer / you / me / Let / an / make
be /1 / fair / that / think / would
would / free / you / In / delivery / consider / return ?

Match each situation (1-6) with the correct phrase (a-f).

Your colleague suggests a new policy you think is reasonable. Let me make you an offer.

You and a client are trying to agree on a price. What's your position?

A supplier proposes terms that are beyond your authority to approve. I'll meet you halfway.

You want to initiate a conversation about a recurring problem at work. | think that would be fair.

You're about to propose a new deal to a potential partner. I'd like to discuss an issue with you.
You are curious about your colleague’s opinion. I'm not in a position to accept that.

29
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Match the sentence halves.

Let’s see a win-win situation?

Perhaps we could other possibilities.

Let’s sleep if we can reach some sort of compromise.
Let's find a solution that works for both of us.

I'm open to on it.

Shall we try to find meet halfway.

I’'m prepared to change my position if you can adjust yours.

29



